
ELG’S PLAN FOR CIMtl

ON TARGET

EXCELLENT MODEL FOR THE FUTURE

GROUNDWORK FOR IMPROVED INFO MGMT

ENTHUSIASTICALLY SUPPORT COMPLETION
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● MISSION READINESS REMAINS TOP PRIORITY

● RECONCILIATION WITH ELG PLAN:
●0 CIM FUNCTIONAL GROUP EFFORTS
●0 ADP CONSOLIDATION STUDY

● EXPANSION

● A STRONG,
● - MAJOR

OF SCOPE TO INCLUDE CMt) & CONTROL

SUSTAINED COMMITMENT:
CHANGE TO CONDUCT OF BUSINESS

•~ ADAPT MANAGEMENT OVERSIGHT
●* STRONGER FuNc/TEcH PARTNERSHIP

. ESTABLISHMENT OF DATES:
●* GOALS
●O REMAINDER OF PLAN



ORGANIZATION FUNCTIONS

[ STRATEGY AND POLICY I
ARCHITECTURE

STANDARDS

PLANNING
TECHNOLOGY

ASSESSMENT

ACQUISITION
f

LFUNCTIONAL INTEGRATION]

1 EXTERNAL LIAISON I

[
PERSONNEL ISSUES

I
— .—
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/’ \ Iw- ADP CONSOLIDATION RESPONSE

● RECOMMENDATIONS:
● 0 ADopT MODIFIED ALT #1:

EXPAND EXISTING DOD AGENw (DCA) TO
OPERATE & OWN COMMON DPls/CDAs

● 0 ASD(C31) FOR poLlcy AND OVERSIGHT
● 0 SERVICES MAINTAIN (JNIQ(JE SYSTEM DESIGN

● CONCERNS:
● * MISSION suppoRT CRITICAL
● O TIMING UNREALISTIC
● O CDA CONSOLIDATION TIED To CIM pROGRAM
● 0 lMpLEMENTATloN SCHEME NEEDED
● 0 INDUSTRIAL FUNDING OF CDA’S
● 0 NEAR TERM COST Vs LONG TERM SAVINGS
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